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“Clearly, the more factual information that the employer can give to the tenderers the better. ”

2 (FIDIC Procurement Procedures Guide ) 77, 7 X7Z4Introduction ) 77/#/: “If the tender dossier and
all its component documents have been properly and fully prepared... the basis will have been provided for
the satisfactory design, construction and/or installation and completion of the project within the allotted
time, to the required quality and within budget.
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R#7 1999 FEHILTHIFIIR (Hb L& [Z1F) 755] (—MFRSy “ZLRE137):

201 45 “RERHIH 1 (Contractor's Claims)” 754 “If the Contractor consider himself to be
entitled to any extension of the Time for Completion and/or any additional payment, ...the Contractor shall
give notice to the Engineer, describing the event or circumstance giving rise to the claim. The notice shall
be given as soon as practicable, and not later than 28 days after the Contractor became aware, or should
have become aware, of the event or circumstance. ... Within 42 days after the Contractor became aware (or
should have become aware) of the event or circumstance giving rise to the claim, or within such other
period as may be proposed by the Contractor and approved by the Engineer, the Contractor shall send to
the Engineer a fully detailed claim which includes full supporting particulars of the basis of the claim and
of the extension of time and/or additional payment claimed.... ”

#R#5 FIDIC 71999 E#)iTHIFR (M L& [ 1F) 755 :

F# 131 k1 “CLIFAEZRIIF] (Rightto Vary)” 754 “...The Contractor shall execute and be bound by
each Variation, unless the Contractor promptly gives notice to the Engineer stating (with supporting
particulars) that the Contractor cannot readily obtain the Goods required for the Variation. Upon receiving
this notice, the Engineer shall cancel, confirm or vary the instruction.... ”

F13.3 & “LIEEE R4 FEEF (Variation Procedure ) ” 754 “If the Engineer requests a proposal,
prior to instructing a Variation, the Contractor shall respond in writing as soon as practicable, either by
giving reasons why he cannot comply (if this is the case) or by submitting: (a) a description of the proposed
work to be performed and a programme for its execution, (b)the Contractor’s proposal for any necessary
modifications to the programme according to Sub-Clause 8.3 [Programme]and to the Time for Completion,

and (c)the Contractor s proposal for evaluation of the Variation. ”
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Governo da Regiao Administrativa Especial de Macau

DSSOPT *00100009 rec¢io dos erngos de Solos, Obras PubllcaseTransportes
50(68/2.0!5 . o
&
HaE G
gk A
Exmo. Senhor

Director dos Servigos de Auditoria do
Comissariado da Auditoria

Neoh Hwai Beng
L _
AephfauR AeA FehHa WRFIEEAEHT 467 R
Sua referéncia Sua comunicagdo de Nossa referéncia C. Postal 467 — Macau
L 016/CA/DSA2015 12/02/2015 0295/DINDGV/2015

pac L B AGFRPRARTAEEENEETE) FTREXFHEENEEEE
Resposta por escrito do Relatorio de Auditoria de Resultados relativo a Gestiao do
Projecto da Obra do Parque Central da Taipa

— SRR Pty > 2B BRI S R - A -

Relativamente ao assunto referido em epigrafe, junto se envia a respectiva resposta por
escrito, em anexo.

SEELEkAE > AR
L !
Com os melhores cumprimentos.
A U 0 O TUAE=JTANH -

A Direcgo dos Servigos de Solos, Obras Publicas e Transportes, aos 6 de Margo de 2015.

R

O Director dos Servigos,

AL,
R
e Li Canfeng
HKF/SCL
A
(RN UL IO EN A-4 BRI 201345 12H
DSSOPT — Modelo 1
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Governo da Regido Administrativa Especial de Macau

L T8 3|k

Direccdo dos Servicos de Solos, Obras Publicas e Transportes

8 (FhI AR TREEWEETIE) & REEaErEEEE

Resposta por escrito do Relatorio de Auditoria de Resultados relativo a

Gestiao do Projecto da Obra do Parque Central da Taipa

B (Peh A TR RS ET(R) W TR o SR T R
FIAERE + Fa AP TRE FE TRa T SR 2R - AR o
B B R R T B M7 KRS PR AT
6 TRDREE LRI - TSIt » A% BRI SLRIUL T el -

Relativamnente ao Relatério de Auditoria de Resultados relativo 4 Gestéio do Projecto da

Obra do Parque Central da Taipa, importa recordar que ao fongo da auditoria realizada pelo
Comissariado de Auditoria durante a execugdio de toda a obra foram indicados alguns aspectos
que necessitavam ser melhorados. A DSSOPT concorda com o parecer exposto no Relatdrio de
Auditoria e compromete que ird seriamente proceder & revisdo dos aspectos inerentes & gestdo
do projecto da obra que necessitam de melhoria conforme o apontado no aludido Relatorio. A
par disso, esta chamada de atencdo servira ainda como exemplo na futura gestdo dos demais

- projectos de obras. Portanto, a fim- de melhorar este tipo de situagtes; a E}%QFE adoptars
sobretudo as seguintes medidas: . -

1. BT AR R TR AR B SR P - FOIER B R SRR gk D
o SIS R I A - DASCHRERFTT ISV 20K

Reforgo dos canais de dialogo com a entidade utente, antes e durante a realizagdo da obra,
de modo a integrar atempadamente no projecto as propostas aceites, evitando-se, logo
entdo. a realizacdo de trabalhos a mais devido a alteragdo do projecto, melhor
respondendo assim por conseguinte as exigéncias da entidade utente;

2. TR TR ) U RS

Supervisio rigorosa dos servigos de fiscalizagdo da obra prestados pelas empresas desta
area, bem como dos demais servigos exteriormente adjudicados;

3. IEREMUE R TIOIas » SeEf TBCTAE S
— 12 A
LIRS LA A4 RSP 20127 8 1
DSSOPT — Modelo 6 Formato A-4 Imp. Ago. 2012
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Governo da Regido Administrativa Especial de Macau

o OB MR

Direccao dos Servicos de Solos, Obras Publicas e Transportes

Devido tratamento dos pedidos de prorroga¢do do prazo da obra e melhoria dos
respectivos procedimentos administrativos;

4 RERTIARBCRT - (LT - i ARREAIER S -

Devida realizagdo dos procedimentos relativos a recepg¢do da obra, em prol do pleno
cumprimento das respectivas disposi¢des, melhor salvaguardando assim o interesse
publico.

— / \/\

I

(R30I WA A-4 BUBENE 201248 H
DSSOPT — Modelo 6 35 Formato A-4 Imp. Ago. 2012
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